Powerful Partners: The District Team Concept A A

District 2

What is the purpose of the district structure?
»  Provide volunteers with more opportunities for purposeful involvement

» Position ourselves to best serve our members by providing additional, knowledgeable resources

“This new structure gives our members the flexibility they need not only to be connected with Alpha
Sigma Alpha, but also have a personal and professional life. We love our volunteers and we want each
and every one of them to have a chance to be involved. This means we need our ‘retired’ volunteers to
get involved again, we need our current volunteers to stay involved and we need brand new volunteers
to become involved.”
—Dolly Loyd, BA
National VP of Communications

What are the districts?

Alpha Sigma Alpha Districts

What is a district team?

A district team is a group of alumnae volunteers charged with supporting the collegiate and alumnae
chapters within a specific district.

What is the goal of the district team?

To ensure that every chapter in the district has access to the “In order to facilitate a seamless
resources they need to be successful. membership experience, district team
members will serve both collegiate
How is the district team structured? and alumnae chapters. All members

will benefit from the increased
communication, interaction and
building of strong relationships.”
—— Suzanne Kilgannon, BI
The District Facilitator serves as the primary conduit between past National President and
the chapters and the district resources available to them. She VP of Programs
may also serve as a conduit between the district chapters and
national teams and resources.

The team includes three Coaching Teams, each charged with
understanding and supporting chapters in a specific area:
Finance, Education, or Recruitment.

http://www.asadistrict2.com



Powerful Partners: The Plstrict Team Concept

ASA

When should | contact the district?

For assistance with any aspect of chapter operations, including issues with finances (Billhighway,
budgeting, debt), recruitment (planning, events), or education (42A Advantage, FIPG, Ritual,
Philanthropy).

Why would | talk to the district instead of an advisor?

District 2

The district volunteers are an additional resource for you and your advisory board. You might contact
us if an advisor is unavailable or an advisory board position is vacant. You and your advisor may
decide together to contact the district for assistance with a specific national policy or other complex

issue.

How do | know who to contact?

If there is a particular district volunteer you feel most comfortable with, please feel free to contact her
first. If you just don’t know who to contact, contact Marcia Jacquette, the District Facilitator
(marcia@jacquette.com) — it’s her job to help you figure it out!

How do | become a district volunteer?

Contact Sarah Brenneman (mrs.hb3@cox.net) from the Volunteer Recruitment & Placement Team.

Name

Marcia
Jacquette

Role

District Facilitator

District 2 Leadership Team

Description

Coordinate activities of the district team; help
members reach necessary resources

Email

marcia@jacguette.com

Gina McKinnon

Education
Coaching Team
Leader

Coordinate the activities of the Education Coaching
Team; provide guidance on issues related to AXA
Advantage, Ritual, Philanthropy, and Policies.

gmckinnon@mvrcs.org

Masha
Mitsengendler

Finance Coaching
Team Leader

Coordinate the activities of the Finance Coaching
Team; provide guidance on issues related to chapter
finances.

masharm@gmail.com

Pam Wells

Recruitment
Coaching Team
Leader

Coordinate the activities of the Recruitment
Coaching Team; provide guidance on issues related
to formal and COB recruitment.

pwells@plymouth.edu

Lynne Capraro
Cona

District Advisory
Board Liaison

Act as a resource to chapter advisors; coordinate
training and communications between advisory
boards.

Imcc4asa@comcast.net

Kelly Sprout

Chapter Education
Coordinator

Provide specialized education assistance to a
specific chapter.

klsprout@hotmail.com

Kristine Plourde

District Meeting
Coordinator

Coordinate the annual District Days event!

kristine.plourde@gmail.com

Lori Sherel District Webmaster | Maintain the district website; represent the district lori-
in communications in other electronic venues philametroasa@comcast.net
(e.g., SisterCircle).
Anjelica District Secretary Send correspondence on behalf of the district. jel83083@comcast.net
Leonard

http://www.asadistrict2.com
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